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Welcome to
Business of Software 2009.

Welcome to Business of Software 2009. We’re confident that over the next two
and a half days you’ll get the theoretical grounding, practical knowledge, and
personal contacts that will help you build long-term, profitable and sustainable
software businesses.

Schedule

Sunday, November 8th
7:00 PM - 09:00 PM
7:00 PM - 11:00 PM

Registration
Cocktails in the hotel bar

Monday, November 9th

07:30 AM - 09:00 AM ......ccovuvennen Registration
07:30 AM - 09:00 AM .. .Breakfast

09:00 AM - 10:00 AM Geoffrey Moore
10:00 AM - 10:15 AM Break

10:15 AM - 11:15 AM Paul Graham
11:15 AM - 12:15 PM Heidi Roizen
12:15 PM - 01:30 PM Lunch

01:30 PM - 02:30 PM Dharmesh Shah
02:30 PM - 03:30 PM Breakout sessions
03:30 PM - 04:00 PM Break

04:00 PM - 04:30 PM Mat Clayton
04:30 PM - 05:00 PM Pecha Kucha round 1
05:00 PM - 06:00 PM Donald Norman
06:00 PM — late ..ooovveveerieiienieeieneenieens Party

Tuesday, November 10th
08:00 AM - 09:00 AM
09:00 AM - 10:00 AM ..
10:00 AM - 11:00 AM ..
11:00 AM - 11:15 AM
11:15 AM - 12:15 PM ..
12:15 PM - 01:30 PM...
01:30 PM - 02:30 PM...
02:30 PM - 03:00 PM...
03:00 PM - 03:30 PM...
03:30 PM - 04:00 PM...
04:00 PM - 05:00 PM...
05:00 PM - 06:00 PM...

Breakfast

.Ryan Carson

.Paul Kenny

Break

Chris Capossela
Lunch

Breakout sessions
The Cranky Product Manager
Pecha Kucha round 2
Break

Kathy Sierra

Jennifer Aaker

Wednesday, November 11th
07:30 AM - 09:00 AM ...
09:00 AM - 10:00 AM ..
10:00 AM - 10:30 AM ..
10:30 AM - 10:45 AM ..
10:45 AM - 11:45 noon
12:00 noon

.Breakfast
.Michael Lopp
.Luke Hohmann
.Break

.Joel Spolsky
Conference close
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Getting online with
Westin wireless.

Business of Software Conference Attendees Wireless Login Instructions.

The conference network’s SSID is WestinSF_Conf
Go to http://www.westinsf.com and log in with the following credentials:

Username: busofsoftware
Password: westin09 (all lower case)

Social Networking.

One of the great things about Business of Software 2009 is the delegates. We've
set up a social networking site so you can find out who everybody is, what they
do and what their interests are.

http://crowdvine.businessofsoftware.org

Tweet!
The Twitter hashtag for the conference is #B052009.

www.businessofsoftware.org @



Geoffrey A. Moore — Succeeding in Turbulent Times

Paul Graham — To be announced




Heidi Roizen — 10 things | wish I'd known about VC when | was an entrepreneur

Dharmesh Shah — To be announced




Speakers.

Z====pu As Facebook and Twitter continue to grow, it looks like the social graph is here to stay.
‘ " What can your company do to leverage this new medium? And should it? We will go

through some of the benefits, and drawbacks of social media. Showing how, if it is used
correctly, this fast paced medium can be used to promote and grow your brand but
incorrectly can do irreversible damage.

Mat builds social things with code and is a co-founder of Mixcloud and the founder of
Welecketmg He is also a specialist in social media campaigns and web applications. He has developed
and built a range of successful social media campaigns on Facebook, Bebo and MySpace primarily focusing
on the film industry that have been seen by tens of millions of people. You can follow his ramblings online
at twitter.com/matclayton

Pecha Kucha. Round 1

Products do not stand in isolation. They exist in the real, complex world, with unforgiving
people, continual interruptions, and an unforgiving environment. How to cope? Think

-
systems. Don’t be too logical. Realize that everything is both a service and a product.
. Understand that the total experience is more important than functions, the memory
- of the experiences is more important than the reality, and emotions are more important

!:k : than logic. It’s all about experience.
’ Don Norman is the author or co-author of fourteen books, with translations into sixteen

languages, including: The Design of Everyday Things, Things That Make Us Smart, and
The Invisible Computer: Why good products can fail, the PC is so complex, and information appliances are
the answer. Business Week has called this “the bible of the ‘post PC’ thinking.” His latest book, Emotional
Design: Why we love (or hate) everyday things, is available in 9 languages. This book marks the transition
from usability to aesthetics, but with the emphasis on a well-rounded, cohesive product that looks good,
works well, and gives pride to the owner.

Norman is cofounder of the Nielsen Norman Group, an executive consulting firm that helps companies
produce human-centered products and services, Professor at Northwestern University, Prof. Emeritus of
the University of California, San Diego, and co-director of Northwestern’s Segal Design Institute; founded
by Crate & Barrel creators Gordon and Carole Segal. He has been Vice President of Apple Computer and an
executive at Hewlett Packard. He was President of the Learning Systems division of UNext, an early, online
education company.

Party! See page 8

@ Business of Software 2009 - San Francisco, November 9th-11th



Pecha Kucha.

Pecha Kucha. Keeping it brief - a presentation of 20 slides with 20 seconds each.
That’s 6 minutes 40 seconds, done.

The 6.6 Minute Design School
JD Brennan, Distinguished Technologist, HP

Asteroid impact - are you a big lizard or small and furry?
Mark Stephens, CEO, IDR Solutions Ltd

UX Design: Building Products People Love
Glen Lipka, Director, User Experience and Product Design, Marketo

5 Marketing Secrets for Software Success
Daniel Kuperman, Director of Marketing and Product Management, Quadrant Software, Inc.

Managing Agility: From Complex to Simple
Jurgen Appelo, Chief Information Officer, ISM eCompany

Developer Addictions
Adam Ruth, Senior Software Developer, Admin Arsenal

Learning about teams by jumping out of airplanes
Davo O’Flynn, Integration Product Manager, Atlassian

How not be featured on The Daily WTF
Alex Papadimoulis, President of Inedo and founder of The Daily WTF

Marketing is Design: Three Words that Increased Sales 1000%
Rob Walling of Software by Rob and founder of the Micropreneur Academy

www.businessofsoftware.org @



Party.

The ThirstyBear Brewing Company is sure to be a fun, entertaining and
memorable experience. This restaurant/brewery has the rustic regional Spanish
cuisine with an emphasis on Tapas and Paella. Enjoy trying different types of
beers from around the world and take a tour of an actual brewery with a
Professional Brewer Master. Come and enjoy the evening, sit back watching the
Monday Night Football Game, shoot some pool, play Foosball or take your chance
at a round of the Daytona Racing games. This will be your opportunity to spend
time with old friends and meet new friends in your industry.

The ThirstyBear Brewing Company address:
661 Howard Street,
San Francisco, CA 94105

www.thirstybear.com

How to get there:

PUSINESS

f SOFTWA
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Ryan Carson — How to Give Your Company Soul

Paul Kenny - Telling Stories




Chris Capossela — Marketing Flops to Blockbusters

The Cranky Product Manager — The Universal Dysfunctions of the Software Biz
(and some ideas on fixing them)




Kathy Sierra — To be announced

L.

Jennifer Aaker — Beyond Crack Cocaine: 9 Weird Ideas on Happiness




Michael Lopp - Talk shit, delegate, and know what you want

Luke Hohmann — Innovation Games®: Creating Breakthrough Products Through
Collaborative Play




Wednesday

Joel Spolsky —Jam and Coffee: Resolving the conflict between power and simplicity




Notes
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Notes
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Sponsors.

"i% RedmondMediaGroup

Redmond Media

1105 Redmond Media Group provides B-to-B media solutions targeting the Microsoft market. Our portfolio
includes Redmond magazine, Visual Studio Magazine, Redmond Channel Partner magazine, a dozen web
sites and numerous events. We provide news, in-depth analysis, and hands-on information for IT directors,
managers, developers, administrators and partners.

S Times

SD Times is the Newspaper of Record for the software development industry. Read by software industry
management as well as enterprise software development managers, architects, project leaders and senior
developers, SD Times features news and analysis on the entire software development life cycle. Qualified
subscribers may receive SD Times for free by applying at www.sdtimes.com.

SD Times

Fog Creek -~

FogCreek Software

Fog Creek Software is a small, friendly software company in Manhattan. They make FogBugz, a web-based
project management system for software teams, and Fog Creek Copilot, the easiest way to provide tech
support over the internet. You can find out more at www.fogcreek.com.

redgate

ingeniously simple tools

Red Gate Software

Red Gate Software produce ingeniously simple tools for Microsoft developers, DBAs and system
administrators. You can find out more at www.red-gate.com.
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